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Anti-Racist Framework



Intfroduction

Inequalities still exist within our system in relation to race, racism and the legacy of empire. It
is imperative that action is taken to address these inequalities so that we can build a society
that is equal and equitable for all, regardless of background. Education is key to achieving

this. We have the power as educators to help make significant changes.

Decolonising education and our practices within education mean we must continually
scrutinise our current practices in light of race inequalities and build our school system so that
all pupil, staff and stakeholders are freated fairly and represented appropriately within our

system. We must ably meet the needs of all our pupils, regardless of background.
This requires a conscious, reflective and honest approach.

Leaders, teachers and school staff want to address these issues. This framework is in place to

enable them to do so, and to allow us to hold ourselves to account for such action.

Race and racism are not well understood — ‘race’ is a social construct, but race

is mistakenly and widely used to denote difference.

e Racism is very real and yet often we deny it affects us, our behaviours or our
school/ college — whereas it affects every single student.

e The majority of the people around the globe are not white and yet ideas about
white superiority are still deeply influential and prevalent.

e Teachers and staff from minoritized ethnic groups face a range of
discriminations, including in recruitment, career and pay progression rates and
also in relation to issues such as appraisal and job evaluations.

¢ We have seen increasing awareness of differences within our society as well as

Ll /C D polarising views in some sectors of society

need an e Schools can change pupils’ lives which is why it is important that all schools have
anti-racist an inclusive and supportive approach.

approach? e Young people’s ideas about race must be explored and discussed within

educational contexts

e Education is a crucial place where we can challenge the ‘normalisation’ of
many forms of racism, including Islamophobia and antisemitism and
discrimination against Gypsy, Roma and Traveller people.

¢ Training and other interventions will not be effective unless there is a culture of
open discussions about race and racism, where staff and young people are

acknowledged as key to developing solutions.

(Amended from the NEU framework for developing an anti-racist approach
2021/22)



Trust community understands our approach to anti-racism

e School communities understand our approach to anti-racism

e Stakeholders, including those from ethnic minority backgrounds, feel i
our community

e Anti-racism and other anti-discriminatory practices become e our practice
(not an add on)

e Curriculum accurately reflects positive contributions of t rent backgrounds
and challenges and redresses the understanding of as the norm

¢ Challenge the construct of societal norms in relati d racist practices

e Be aware of, and redress, our organisational r

Questions we should keep asking ourselves...

What does it mean to be anti-racist?

What does an anti-racist school feel like?

What does it mean to our children to attend an anti-racist school?

What does it mean to our staff to work in an anti-racist organisation?

What does it mean to our families to be an anti-racist organisation?

What does it mean to be a Governor/Trustee of an anti-racist organisation?




Five areas of focus...

By committing to working collaboratively, we will share best practice and relevant information relating to anti-racist
initiatives. This commitment is one of proactiveness and is embedded in the way we work on a daily basis.
Developing ideas and methods of working in partnership, and engaging all parties within, and those beyond our
organisation, will have wide-ranging positive impact. It will highlight areas of both good practice and areas in which

we can, and will, do better.

Collaboration

A deep understanding of our local and national Transparency, honesty and integrity in our

context will be an enabler to understanding the communication at all levels will serve to ensure we
needs of the communities we serve. Through are being reflective in our anti-racist approach.
positive, proactive and honest engagement with Through sharing information clearly, consistently
our communities, we will develop an and without bias, we will be open to change and
understanding of the issues faced by those will be able to act in a way that benefits all of

involved with our organisation. This will assist us in those involved with our organisation. This will

shaping our practices and curricular content, so empower us fo make decisions and engage in

they are reflective of the community and combat practices that are anti-racist. It will inform our

biases and prejudices within those communities policy, which will franscend into practices, which

and beyond. It will also aid us in becoming we will be accountable for.

increasingly representative of our communities.

Community Communication
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Our five areas of focus for

our anti-racist approach

Culture

The culture of our organisation at all levels must

Curriculum

Combating deep held, systemic, prejudices is
our duty as educators. Positive representation permit for open and honest dialogue. People
of previously underrepresented, or negatively must feel that they can be heard in a safe
represented groups, including but not limited to space. Garnering an honest perspective of the
those from Black, Asian and LGBT+ groups in our experiences, negative or positive, of people

curriculums is.essential. It will allow open from different backgrounds will help us to

dialogue and break long held misconceptions create more inclusive policies and practices.
and stereotypes about our society. This will This will help us to shape our anti-racist
empower our pupils to build a better society approach that will then become integral to our
through a deep understanding of historical and way of working. Ultimately, anti-racist, and
current issues relating to racism and other other anti-discriminatory, practice will be deep
discriminatory behaviours and policies. rooted and automated in all that we do.




Qur minimum commitment

These are our minimum commitments to our anti-racist approach, set out within the five

areas of focus.

}fi Collaboration ¥l Communication

We will seek the views of the impact of our work from We will ensure all members of our community are given
different stakeholders within our community, especially voice, including those from underrepresented
those who identify as being from a minority group, and backgrounds, within the organisation

USSP SneTpe el MRS e [Peleiiee We will provide ‘safe’ places for individuals or groups to be

We will work in partnership with organisations beyond heard, including for issues relating to race and racism

our own to improve our anti-racist practice . . . . .
We will clearly communicate our work in relation to anti-

We will work in partnership with other organisations racist and other anfi-discriminatory practice
e iseiSlele RSl SRR TS We will aim to ensure that our communication is not biased

anti-racist practice
towards one group

Q..I Culture @ Curriculum

We commit to developing our communities

We will challenge any racist or perceived racist actions and report

. - nderstanding of decolonising the curriculum
accordingly on our actions to counter the negative impact of such - 9 9

actions We will ensure that our curriculum has

representation of the positive impact of
We will be open and honest in our reflective practice and use this . . .

. individuals from previously underrepresented
approach to shape our future anti-racist work P 4 P

groups
We will proactively seek to include all communities

Our curriculum will encourage open debate in

Our policies will be considerate and inclusive of those from relation to issues relating to racism and other

minoritized ethnic backgrounds so that they have equal opportunity deep held stereotypical beliefs within society

in the workplace and are able to flourish in their careers
We will ensure our curriculum has resources that

We recognise that those from different backgrounds have different are representative of all groups, including those

cultural needs and we will endeavour to be supportive of this of Black and Asian backgrounds, and will ensure

We understand that families from minoritized ethnic groups face that all children have access to these resources
different and unique challenges and barriers compared to those in a positive and safe environment
from white backgrounds. We will be considerate of this and ensure

Our schools will be reflective of world cultures
we make adjustments to support those families.

We will be aspirational for all pupils



Principles when applying this framework

We want to work with a shared understanding of language. As such, we
have committed ourselves to developing an agreed language set in
relation to anti-racist practice, and other protected characteristics as
defined in the Equalities Act. As our work in relation to anti-racism develops,

we will review this language and adapt the documentation as required.

We want this to empower our comm}i’ries to have open _

No single person has the same lived experience as any other person. It is

important to acknowledge this. Nobody is expected to know or understand
Be percepﬁve how another person feels about their identity. However, it is important that
we are percepftive to the reality that others do not have the same lived

experience as one another. We must be alert to the fact that some

_ in\:ls or‘!forded ws that others are nof.

Fear of saying the wrong thing in relation to race can often lead to
conversations not taking place. While this may come from aplace of not
wanting to offend others, if we are not open in our dialogue, we will [imit the
pace of change. It is imperative that we engage in open and safe

conversations to challenge stereotypes and broaden perspectives.

Open dialogue is critical; however, this must be tempered with sensitivity.

Thinking before speaking is a useful rule of thumb to follow. It should be
ope acknowledged that conversations about race could offend individuals so
Be sensitive
they should be conducted in a ‘safe’ place where individuals are open to

feedback and sensitive to comments they both make and receive. Try not

Being curious and non-judgemental will lead to meaningful conversations and
better understanding. Recognising differences and being interested in them
from a positive perspective can help to empower individuals. Recognising,
celebrating and embracing differences between people helps to foster

belonging in groups. If you don’t know the answer to something, just ask.

)




Roles and responsibilities

. . Write and review policies
Monitor the Trust website to ensure

oy . : through the lens of race
it's inclusive and representative

. . ) Ensure an equality impact
Receive and review Trust wide

assessment is undertaken for
data through the lens of race

policies
Review LGBs works in application

K traini to dat
of this framework Sep fraining Up fo date

Ensure the strategic

implementation of this

Monitor the school welbsite to
ensure it's inclusive and

representative

Receive and review anti-racist
reports from headteachers three

fimes a year

Ensure curriculum is representative

and is moving towards anti-racism

framework

Trustees Governors

Ensure development and delivery of a

curriculum that's working fowards anti-

ST Ensure application of this

framework in school
Hold staff members to account for

Ensure application of Report progress of anfi-

application of this framework

framework across the Trust racist work (based on five

Ensure feedback (including surveys)

Review the work of schools in areas of focus) to

capture the views of all stakeholders,

their application of this govemors fhree fimes a

including those from ethnic minority

framework year

background, and these views can be

Ensure school

Ensure Trust documentation,  identified by group so plans can be made

including the welbsite is documentation, including

Write and review policies through the lens

reflective of this framework the website, is reflective of

of race
this framework

Complete equality impact assessment for

policies

Trust Education Leaders

Headteachers

Apply and uphold this framework

Make a commitment to developing understanding and practice in relation to anti-racist and inclusive

practices



